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Vision  

At Welton Church of England Academy we continually strive and motivate our students through a rich and inspiring 

curriculum. 

‘We are a forward-thinking school rooted in the community – everyone learning and growing in faith.’  

‘I am the vine; you are the branches. If you remain in me and I in you, you will bear much fruit.’ John 15 v 5 

 

Welton Church of England Academy is living up to its foundation as a Church school and is enabling pupils and 

adults to flourish. It has the following notable strengths.  

Notable Strengths 

• Strong leadership ensures that the Christian vision has a positive impact upon the school’s culture, 

curriculum and relationships. This enables pupils and adults to flourish within a caring community.  

• Leaders actively prioritise the wellbeing of pupils and adults through thoughtful support and professional 

trust. Consequently, staff feel valued and pupils feel secure. 

• Religious education (RE) is highly valued within the curriculum. Pupils confidently engage with biblical texts, 

asking thoughtful questions as they consider how beliefs shape people’s lives. 

• Collective worship gathers the school community at the start of each day. Pupils and adults engage 

thoughtfully, shaping attitudes to learning and relationships. 

• A shared understanding of spirituality permeates the curriculum through both thoughtfully planned and 

spontaneous opportunities. Consequently, pupils confidently reflect, question and make meaningful 

connections with themselves, others and the world. 

. 

Development Points  

• Strengthen processes that enable governors to assess the impact of the Christian vision. This is to enhance 

their evaluation of its influence across the school’s life and work.  

• Extend the opportunities for pupils to engage with issues of justice beyond their immediate context. This is 

to deepen their understanding of how they can take responsibility and make a positive difference. 
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Inspection Findings  

Vision and Leadership 
Inspired by its Christian vision, Welton School enables pupils and adults to learn and grow together. Six Christian 
values underpin the school’s vision: ambition, compassion, courage, integrity, respect and aspiration. Together, 
they shape daily life across the school. The vision provides a secure foundation for the school’s ongoing 
development. It shapes policies, behaviour and relationships. Restorative approaches enable pupils to resolve 
disagreements thoughtfully, knowing adults will listen and support them. Guided by the vision, leaders, including 
governors and the David Ross Education Trust (DRET), create a culture of inclusion. They work together to ensure 
the vision continues to meet the community’s changing needs. Governors are committed to the school and 
provide effective support and challenge. However, evaluation processes lack the rigour to consider how the 
vision informs strategic decision-making. Consequently, governors have insufficient evaluative evidence to 
determine how effectively the vision shapes the school’s life and work. 
 

Vision and Curriculum  
Rooted in the vision to bear fruit, the curriculum uses questions to encourage thoughtful discussion and 
exploration of different perspectives. Pupils reflect on what matters most in life, expressing their ideas with 
confidence while listening respectfully to different viewpoints. Provision is adapted to meet pupils’ learning 
needs. This supports pupils who have special educational needs and/or disabilities and those considered 
vulnerable. Leaders have established a 'look in, look out and look beyond' approach to developing spirituality. 
Training helps staff to plan opportunities for deeper reflection and capture spontaneous moments as they arise 
within the curriculum. The innovative use of thought-provoking prompts extends this exploration. Pupils make 
connections between learning, spirituality and the vision. They confidently consider life’s big questions, 
recognising moments of awe and wonder in everyday life. A wide range of enrichment opportunities broadens 
pupils' experiences and inspires their learning. Creative, sporting and musical activities are available during 
lunchtime and after school. As part of the trust, pupils benefit from shared experiences, including visiting 
Peterborough Cathedral. Collective expertise across DRET strengthens curriculum provision and professional 
learning, further supporting pupils and adults to flourish. 
 

Worship and Spirituality 
Collective worship begins each day, uniting the school community and embedding the vision in learning and 
relationships. Worship is rooted in Anglican tradition and takes place in calm, inclusive settings. Participation is 
encouraged while individual choice is respected. As a result, pupils and adults explore and respond in ways that 
are meaningful to them. Biblical teaching underpins worship, with themes linking clearly to the school’s values. 
Through this, pupils understand how the vision shapes everyday life. Trained pupil worship leaders revisit the 
week’s biblical teaching and use appropriately challenging questions to encourage discussion and reflection. This 
helps pupils and adults to think deeply and participate thoughtfully. A highlight of the worship week is class 
worship led by Key Stage 2 pupils. They present biblical teaching in engaging, age-appropriate ways, inspiring 
younger pupils to become future worship leaders. Opportunities for reflection enrich worship, deepening pupils 
and adults’ spiritual development and their understanding of themselves, others and the world. Strong 
partnerships with the local church extend opportunities for worship and spiritual growth. Families and members 
of the church community speak positively about shared services and events. 
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Vision and School Culture 
Mutual respect characterises daily life at Welton, reflecting the school's commitment to living out its vision. It 
shapes culture and practice, brought to life through striking visual reminders. As an example, a vine weaves 
through every classroom and shared space. Pupils confidently explain that its message is to ‘root yourself, grow 
together and share the fruit.’ They understand that working together enables them to flourish and achieve more 
than they could alone. The vision guides leaders’ decisions and actions. As a result, they sustain a caring and 
inclusive community where pupils, adults and families are known and valued. Regular training and 
encouragement strengthen professional expertise, ensuring the vision is evident in daily practice. Staff pursue 
additional qualifications with confidence. The school actively encourages their personal development, enabling 
them to support pupils’ learning effectively. Leaders prioritise strong partnerships with parents and carers. 
Parents appreciate prompt responses and the way staff anticipate their needs. Consequently, they feel 
welcomed and involved in school life. Pupils describe feeling secure and respected. Older pupils say they are 
carefully prepared for the transition to secondary school. The headteacher leads Christian distinctiveness across 
DRET. This aligns trust and school values, strengthening consistency and collaboration. Leaders are visible and 
approachable, promoting openness, cooperation and a culture of wellbeing.  
 

Vision, Justice and Responsibility 
The vision encourages pupils to reflect on Jesus’ example, growing in kindness, courage and service to others. 
Biblical teaching, including the story of Jonah, helps them to recognise that acting with courage sometimes 
means putting others before themselves. A wide range of leadership experiences enables pupils to serve 
willingly. They carry out these responsibilities with integrity. As one pupil explained, it means ‘doing the job you 
have been trusted to do, even when no one is watching.’ Older pupils act as positive role models by leading 
playground games. This helps younger pupils to feel included and enriches their enjoyment of social times. Pupils 
describe justice as ‘fairness’ and injustice as ‘not giving everyone the same rights.’ Close partnerships with the 
local church and Peterborough Diocese provide opportunities to serve others. These strengthen pupils’ 
understanding of responsibility. Pupils recognise that even small acts of service can positively influence others in 
their community. For example, they support the local foodbank through the Harvest Festival. Although they 
understand injustice beyond their immediate context, they are less confident in explaining how they can 
respond. As a result, they rely on opportunities provided by leaders rather than identifying ways to act on their 
own.  
 

Religious Education 
Highly effective leadership has developed an RE programme rooted in the vision and adapted to the school's 
context. RE is a valued part of the curriculum and benefits from generous teaching time each week. The well-
planned sequence of learning enables pupils to develop a secure understanding of a variety of religions and 
worldviews. The RE leader engages fully with diocesan and trust professional development. This informs high-
quality staff training that supports teachers’ confidence. The teachers actively refine provision to meet pupils' 
needs, ensuring it remains relevant. Through thoughtful questioning, pupils explore biblical texts and consider 
how beliefs shape people’s lives. Consequently, they have a secure understanding of Christianity as a diverse, 
global faith. Pupils discuss beliefs thoughtfully and make informed connections between faiths. As a result, they 
engage with different beliefs respectfully, reflecting the school's vision.       
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